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Capability Statement

Company Overview

Systec Media delivers executive-level consulting and transformation leadership to organizations navigating complex
enterprise technology and operating model change. We specialize in aligning business strategy, digital platforms,
and governance structures to drive measurable operational outcomes. Our focus is helping executive teams
modernize enterprise capabilities, recover struggling initiatives, and establish scalable digital foundations that
support growth, efficiency, and resilience.

Core Capabilities

e Enterprise Platform Strategy: We help organizations design and rationalize enterprise platforms to reduce
fragmentation, improve data visibility, and maximize technology investment value. Our approach balances
architectural vision with practical implementation roadmaps that drive business adoption and measurable ROI.

e CIO & Technology Advisory: Systec Media provides strategic advisory services to CIOs and executive leadership
teams, offering guidance on technology investment planning, organizational alignment, vendor governance, and
digital transformation strategy. We translate executive priorities into executable technology programs.

e ServiceNow Transformation Leadership: We lead enterprise ServiceNow transformations across ITSM, workflow
automation, and enterprise service management. Our leadership ensures scalable platform design, governance
alignment, and measurable improvements in operational efficiency and service delivery.

o Digital Workflow Governance: We establish governance frameworks that standardize workflows, enforce policy
compliance, and maintain platform integrity across enterprise systems. Our governance models reduce technical
debt, increase transparency, and enable sustainable digital operations.

e Operating Model Modernization: Systec Media helps organizations evolve from legacy operational structures to
modern, agile delivery models. We design roles, processes, and accountability structures that align business
outcomes with technology execution and cross-functional collaboration.

e Transformation Program Recovery: We specialize in stabilizing and recovering complex transformation
initiatives that are over budget, delayed, or misaligned with business goals. Through executive intervention,
governance redesign, and delivery realignment, we restore program momentum and stakeholder confidence.

¢ Platform Consolidation: Our team identifies redundancies and overlaps across enterprise platforms and
develops consolidation strategies that reduce cost, simplify operations, and strengthen enterprise architecture
consistency.

e Executive Portfolio Strategy: We help executives manage complex technology portfolios by establishing
prioritization frameworks, investment governance, and performance metrics that align initiatives with enterprise
strategy and measurable business value.

Differentiators

Systec Media combines executive-level advisory with hands-on transformation leadership. Our consultant
management approach ensures consistent delivery quality, strategic alignment, and measurable outcomes across
engagements. We focus on sustainable transformation, not just implementation, helping organizations build
governance, operating models, and platform strategies that endure beyond the initial program.

Mission

To help organizations modernize enterprise platforms, strengthen governance, and lead successful digital
transformations through practical strategy, executive leadership, and disciplined delivery.
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